
Rate Decreases Effective June 2nd Due to Purchase of the 
Building 
March 03, 2008

1) Zionsville School Corporation's Family Survey Reveals Proposed 

Changes 

Zionsville School Corporation distributed a survey on January 29th.  
Many of you who have older children in the Zionsville Schools may 
recall this survey.  It addresses a growing trend amongst our nation's 
public school systems to extend services beyond traditional 
educational services to include wrap around kindergarten care and a 
summer camp program (which equates to about 25% of Small 
Blessing's students).   While the public school system itself has strict 
educational requirements for their teachers, their extended care 
programs generally do not.  These programs are not regulated for 
basic health and safety guidelines. If ZCS moves forward with the 
proposed expansions, your kindergartner will be be with a degreed 
teacher for 2 1/2 hours a day (during school days) and then moved 
to an alternative location to be cared for by someone else - leaving 
families the option of affordability (ZSC) or quality (SBI).  

With that said, my responsibility as an owner and leader is to adapt to 
change.  So, with a positive attitude, that is exactly what Small 
Blessings is going to do.  My current thoughts are to make the 
following changes to our existing program so that we will continue to 
stay ahead of this national trend:    

1.   Change the way we currently do full day kindergarten programming 
to wrap around services whereby our kindergartners will remain in 
their existing multiage classrooms throughout the day.  We 
encourage families to enroll thier kindergarteners in P.M. 
kindergarten classes so that they may take full advantage of 
Small Blessing's curriculum as well as the public school's.  
Children's work and play will be enhanced and extended for those 
at various interest and ability levels.   

2.   Continue to find ways to lower expenses without sacrificing quality.  
Small Blessings is well into the purchase of its building.   The 
savings will be passed onto the clients beginning in June (see next 
section).  We are also developing a non-profit arm that will allow us 
to seek grants that provide support to quality programs.  

  

Strategically these changes will allow our team to regroup and retool 
existing services so that we can be strengthened to accommodate 
current trends and continue to serve the community at large.  
  

Lee Ann Balta, Small Blessings, Inc. 
llbalta@smallblessingsinc.com Cell:  413-1360 
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2) I am proud to announce that by purchasing our building, I will 

be able to pass on savings to my clients. Please see the following 

RATE DECREASES which will take effect begining June 2nd! 

ê 
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Tuition Schedule Worksheet 
�� 

Lower Rates Effective June 2nd, 2008 - May 29th, 2009 

Infants Weekly Rate $257.00 

  11 - 34 Hours* $7.75 per hour 

  1 - 10 Hours* $8.75 per hour 

      

Toddlers Weekly Rate $232.00 

  11 - 34 Hours* $7.25 per hour 

  1 - 10 Hours* $8.25 per hour 

      

Twos Weekly Rate $218.00 

  11 - 34 Hours* $6.75 per hour 

  1 - 10 Hours* $7.75 per hour 

      

Preschool Weekly Rate $175.00 

  11 - 34 Hours* $6.00 per hour 

  1 - 10 Hours* $7.00 per hour 

��     

Kindergarten 
Wrap Around Weekly 

Rate $155.00 

  
Transportation Mid 

Day One Way 
$135.00 

  
11 - 34 Hours* 

Occasional Only 
$5.50 per hour 

  
1 - 10 Hours* 

Occasional Only 
$6.50 per hour 

��     

1st - 12 Year 

Olds Full Day Weekly Rate  $155.00 

  Before School Only 35.00 

  After School Only 50.00 

  Both Before & After 80.00 

  
11 - 34 Hours* 

Occasional Only 
$5.50 per hour 

  1 - 10 Hours* $6.50 per hour 

�� 

Annual Supply Fee Is Included In Your Weekly Tuition 

5% Sibling Discount per child 

�� 



3) February 2008 NAEYC Survey Results 

Small Blessings conducted a family survey as part of its self-
assessment to become accredited by the National Association for the 
Education of Young Children (NAEYC). Family perspectives are 
essential to the NAEYC Accreditation process. To achieve 
accreditation, programs must provide opportunities for families to 
participate in the self-assessment and program improvement process. 
Programs must provide all enrolled families the opportunity to respond 
confidentially to this survey; at least half of all enrolled families must 
return the survey for the results to be considered valid. The program 
compiles the results and reports them to NAEYC. For more information 
about NAEYC Accreditation, please visit www.rightchoiceforkids.org. 
  
We've collected 89 surveys of 149 surveys distributed.  Surveys were 
distributed in family packets at our January/February Family Teacher 
Conferences and again via email link with February 12th invoices.  The 
results of our survey's can be found by clicking here:  
www.smallblessingsinc.com/forms/familysurvey_feb2008.pdf.  If you 
have ideas to contribute to our 2008/2009 Program  Improvement Plan 
your suggestions would be greatly appreciated.  Please contact Lee 
Ann at llbalta@smallblessingsinc.com or cell 413-1360.   
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4) Where do your Tuition Dollars Go? 

Ever wonder where your tuition dollars go? Go to this link to find out: 
http://www.smallblessingsinc.com/forms/WhereDoOurTuitionDollarsGo-
2007.pdf. If you have any additional questions, please contact Lee Ann 
at llbalta@smallblessingsinc.com. 
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5) Our Winter Playground Fundraiser 

We raised a little over $2,250.  Thank you for going outside your 
comfort zones and filling your freezers!   At this point our most urgent 
need is a dramatic play house area on the toddler program 
playground.  We will also try to rustle up some musical instruments for 
the larger playground too.  Again, thank you for your support! 
Back to Top 

  

6) New Time Clock Features 



I'm sure by now you have all seen the addition of the fingerprint reader 
in our front entranceway.  To take advantage of this time saving 
feature, your fingerprints will need to be captured in our system. Stop 
by the front desk anytime to have us complete your scan. 

There will be some great new changes by adding this feature: 

�z One number for your entire family.   
�z Choices!  You can choose to swipe your card, use your 

fingerprint, or key in the number assigned to your family on the 
keypad outside.  

�z Security - when your number is registered into the time clock, a 
screen will pop up and allow you to select which child you are 
signing in or out!  

�z Ease!  Never forget your swipe card again.  Simply register your 
fingerprint and clock your children in and out with the touch of a 
finger. 
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7) Community Connections 

Please submit your business for a new feature on our website, 
Community Connections!  Community Connections will be a place to 
find services from the families within our community.   This listing will 
remain on our Community Connections page as long as your child is 
enrolled at our school.  Please email email Janine at 
jvergis@smallblessingsinc.com with the following information to be 
added: 

Please make the Subject line of email:  Community Connections 

In the body of the email include: Type of business or service along 
with a brief description. 

�z Name of Business  
�z Name of Contact  
�z Address and Phone of business  
�z Email and/or website 
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8) Community Event Highlights 

�z March 15th Health & Safety Fair 10 am -�������S�P�������* �H�W���W�K�H���O�D�W�H�V�W��
health & safety resources,  free child ID & fingerprinting, 
parent forums and much more! 



�z March 20th Kindergarten Round Up at 6:30 pm Find out about 
Small Blessings Kindergarten Wrap Around Programming  

�z April 17th Art Auction at 6:30 pm An event that will showcase 
local artists as well as some of your child's favorite artwork  

�z April 19th Kids Night Out 5:00 pm-10:00 pm Sign your children 
up for you to have a date night!  

�z May 5th - 9th Teacher Appreciation Week Show gratitude for 
teachers that shape your child's life.  

�z May 15th Parents and Teachers Organized Workshop/Open 
Forum Topic: Managing Challenging Behaviors  

�z May 17th Garage Sale 9 am-3 pm Shop till you drop for 
children's clothing of all sizes!  

�z June 21st Summer Ice Cream Social Come celebrate 
teacher/family collaborations!  

�z June 28th Kids Nights Out 5:00-10:00 Sign your children up for 
you to have a date night!  
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9) What is Paths to QUALITY? 

Research shows that high quality early learning experiences prepare 
children for future success in school, work and life. From birth through 
age 3 is the most important time for growth of the human brain. A 
child's brain develops in response to the child's experiences by building 
neurological networks in reaction to the environment.   

Nationally, at least 14 states have implemented statewide Quality 
Rating Systems to address the importance of early learning. Quality 
Rating Systems are a vital informational tool for parents of young 
children to use as they make decisions about what early care 
settings are best for their family. Quality Rating Systems also 
provide an accountability measure for funding and create an alignment 
between licensing, subsidy and quality across child care, Head Start 
and Kindergarten foundations.  

Indiana has chosen to implement a voluntary Quality Rating 
System that builds on a home grown model. All regulated child care 
providers will have the opportunity to participate. The original model 
was implemented by Early Childhood Alliance in Allen County and is 
known as "Paths to QUALITY." The model and its replication in other 
areas of the state have shown dramatic success in assisting parents in 
locating quality child care and in improving the overall level of care in 
these areas. There will be a phased in statewide implementation 
period beginning 1/1/08 through 1/1/09. The system will be 
implemented in partnership with the Indiana Association of Child Care 
Resource and Referral and the Indiana Association for the Education of 
Young Children. 

The standards for Paths to QUALITY are consistent but tailored for 



family child care homes and for licensed centers and unlicensed 
registered ministries. Paths to QUALITY is a system where each level 
builds on the foundation of the previous one, resulting in significant 
quality improvements at each stage and resulting in national 
accreditation at the highest level. The system validates programs and 
providers for ongoing efforts to achieve higher standards of quality and 
provides incentives and awards for success. The four levels address: 

�„ Level One: Health and safety needs of children met.  
�„ Level Two: Environment supports children?s learning.  
�„ Level Three: Planned curriculum guides child development and 

school readiness.  
�„ Level Four: National accreditation (the highest indicator of 

quality) is achieved 

Small Blessings is working on achieving the fourth level.  For more 
information on Paths to Quality check it out at 
http://www.in.gov/fssa/carefinder/6447.htm 
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10) Our last State Inspection: Checking for Level One Care 

Congratulations Small Blessings Staff!  Our last State Inspection 
yielded no citations!  What great teamwork.  One thing to keep in mind 
is that State inspections are checking and inspecting at Level One 
care, that the health and safety needs of children are met, on the Paths 
to Quality scale.   

The fact that Small Blessings is well on it's way to achieving Level 4 
Care, National Accreditation, sure makes the State's visits go 
smoothly!   
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